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Internet Presence Project Profiler

It’s all in the details.


In order for us to help you plan your project more efficiently and effectively, we ask that you think about your needs and goals very specifically so that we can evaluate how to best develop your web solution.  

This Project Profiler will help you focus in-depth on the needs and the scope of your upcoming web project. You’ll be asked a series of questions covering everything from scope and features to budget, schedule, and project goals.


The Project Profiler


The project profiler is comprised of four parts:



I. 
Background and Goals


II. 
Site Details


III. 
The Field Trip


IV. 
Your Expectations


I. Background and Goals


A. Company


1. Please provide corporate and industry descriptions, including competitors’, along with a brief critique of their sites.




2. Please provide contact information and a description of the group who will be working on the project. Who are the decision-makers?



B. Project


1. How would you define this project: (check all that apply):


___ Marketing communications site (company/product info, etc.)

___ Online venture

___ Web-based game or entertainment site

___ Community site

___ Web-based application (tool or utility)

___ Portal

___ Content-based publishing site

___ Sales/e-commerce site

___ Redesign of current site

___ Adding features to current site

___ Other (please explain):


2. What are the basic goals of this project? (check all that apply)

___ Create a new marketing presence on the Internet

___ Develop a strong online brand (or division or product)

___ Reposition an existing marketing presence on the Internet

___ Internationalize a site or portion of a site

___ Develop one-to-one marketing initiatives and relationships

___ Provide extensive customer sales or support functions

___ Provide detailed product or catalog-based information

___ Establish personal contact with visitors and elicit feedback

___ Develop or improve online experience or online consumer purchase experience

___ Build a community for a particular affinity group (such as specific types of customers or

       strategic partners)

___ Establish and maintain a technological edge over your competitors

___ Other (please describe):


3. What are your revenue or cost-savings goals and objectives: (check all that apply)


___ Develop advertising-based revenue

___ Develop merchant or customer listing revenue

___ Develop direct sales revenue for: company group; division; product etc.

___ Develop subscription or other ancillary, transaction-based revenue

___ Reduce traditional sales or support costs

___ Increase the productivity of internal operations (for group/division)

___ Other (please describe):



4. Rank the following, in order of importance:


1 = must have

2 = would like, but not critical for phase one

3 = possibly

4 = don’t want


1  2  3  4 
Creating a web strategy that fits with our corporate strategy

1  2  3  4 
Creating a web strategy that fits with our marketing strategy

1  2  3  4 
Repackaging existing content

1  2  3  4 
Creating a community of dedicated visitors

1  2  3  4 
Receiving quality execution (graphics, writing, navigation, etc.)

1  2  3  4 
Minimizing time to market

1  2  3  4 
Developing ease of maintenance

1  2  3  4 
Doing better than our competition on the web

1  2  3  4 
Encouraging users to bookmark the site because they get so much out of it regularly

1  2  3  4 
Sending the message that we know the web and use it appropriately


6. What is the mission statement or summary of your project?




7. What outcome will make this project successful? How will you measure success?




8. What is the budget for this project? Is there an acceptable budget range, depending on the level and comprehensiveness of services provided? Please explain

9. Describe any work that has been done toward designing/redesigning a new web site.




10. What human resources do you have for various stages of the process? Do you any have HTML-literate staff? If so, please state their web capabilities.

II. Site Details


A. Audience


1. Who is your primary target audience, and how would you describe them? (consider demographics and psychographics such as lifestyle, attitude, purchasing habits and motivations)




2. Your secondary target audience?




3. What types of visitors do you want to attract?




4. What are your goals for each type of visitor? What are the products/services involved?




5. What are your goals for these products/services?




6. If this is a commerce site, describe their current buying experience and give details about how they would purchase items from your site




7. Describe the purchasing process for all items that will be sold from your site (i.e., do they have to be a registered member, will you link them to a partner who completes the actual transaction) and your current e-commerce readiness (do you want to use off-the-shelf e-commerce software to complete transactions, do you have a merchant account, etc.)




8. Have you conducted any market research to define your audience(s)? If so, please share.




9. What are the top four reasons first-time users would come to the site?



10. What are the top four reasons first-time users would become loyal return customers?

11. What would be the barriers, if any, to acceptance?




B. Industry:


1. Can you share any current trends in your industry? The future direction of your industry as you

envision it?




2. Who are your biggest competitors?




3. What do you like/dislike about their sites?




4. How do you see yourself defining a competitive advantage within this industry?




C. Look and Feel:


1. List some adjectives that describe the site experience you want to create:




2. Will the web site reinforce an existing branding or marketing strategy? How?

3. Discuss any identity/branding assets (logos, other artwork, and fonts) or issues.




4. What, if any, dynamic elements would you like your site to include (e.g. Flash animation, JavaScript rollovers)?





D. Content


1. Will content and images come from you or do you need content creation?




2. Will content be new, rewritten, or both?




3. How often will you add new content? What areas will have the most content updating?




4. Who will update the content? If you will update content in-house, what is your ideal maintenance strategy (e.g, have staff make HTML changes, have administrative templates to automate content changes, etc.)?

E. Functionality


1. What functional requirements do you believe to be necessary? (e.g., downloadable items, database-driven webpages, personalization, e-commerce, catalog, Flash animation, video/audio etc.)




2. Who will update these functionalities?




3. Are there extraordinary security issues?




4. Are there other technical issues or limitations?




5. Have you budgeted for hosting and maintenance of the site? If so, what is your budget?




6. How will the site be served/hosted?




7. What types of databases are in place?




8. What are your long-term plans and goals for the site?




F. Branding, Marketing and Promotional Issues:


1. Do you use an advertising agency, or brand design firm? If so, how involved will they be in the

development or redesign of your website?





2. How do you plan to promote your product and/or site? (Do you have a media budget, marketing/promotional strategy, and PR plan?)

3. Do you intend to drive traffic to your site from any of these traditional media methods? (check all that apply):


____ 
Advertising: Print; Radio; TV; Outdoor signage campaigns

____ 
Direct Mail

____ 
In-store promotions

____ 
Giveaways

____ 
Events

____ 
Word of mouth; feet on the street

____ 
Other (please describe):


G. Schedule


1. What is your deadline for selecting a web vendor:




2. What is your estimate launch date? (or are you inquiring with us to determine a feasible launch date)  Are there any external factors driving your launch date? (product launches, industry shows, etc.)




H. Vendor


1. What aspects of a vendor’s performance are important to you? (capabilities, work style, geographical location, size, reputation, status, etc.)




2. Are there other known details you would want to tell us?





III. The Field Trip


This part of the profile is very important. The more work you put into it, the more your project will

benefit. Find the three highest quality sites (competitors or otherwise) on the Web that relate to your project in terms of audience, design quality/layout and functionality.  Identify the sites and discuss why they are appealing to you and how they relate to your upcoming web project.







IV. Your Expectations


1. What kind of site details are you looking to receive from Bean Creative (e.g., pricing, in-depth

technical details, Statement of Work, timeline, etc.)? Do you want an overview with estimated pricing, or an exhaustive explanation?





2. What is your deadline for proposals?




3. Do you want to receive a hard copy or electronic copy (Adobe PDF format)? To whom should this proposal be sent (name, title, address, phone and e-mail address)?




